Revelstoke Board of Education

Regular Board Meeting
September 18, 2019

School District 19 Minutes
(Revelstoke)

CALL TO ORDER

Trustee MacFarlane called the meeting to order at 5:01 p.m.

ACKNOWLEDGEMENT

We would like to acknowledge the nations on whose traditional territory we are
gathering: the Sinixt, the Ktunaxa, the Secwepemc, and the Syilx.

ATTENDANCE
Trustees: MacFarlane, Chell, Zimmer and Pendergast
Senior Administration: Superintendent Hooker and Secretary Treasurer Tisdale

Principals/Vice Principals:  Ariel McDowell, District Principal Support Services

and: Administrative Secretary Magarian
Guests: Bob Rogers, RTA President; and Angie Spencer, CPA, CA, of
BDO Canada (by phone)
Regrets: Trustee Rorstad
APPROVAL OF AGENDA

19: R-65 Pendergast/Zimmer
“THAT the agenda be approved as presented.”

CARRIED
APPROVAL OF MINUTES

19: R-66 Pendergast/Zimmer

“THAT the minutes of the Regular Board meeting of June 19",
2019, be approved as presented.”

CARRIED
DELEGATIONS

SPECIAL REPORTS

Presentation of the 2018/2019 Audited Financial Statements by Angie Spencer of BDO
Canada (by teleconference)

Angie Spencer of BDO Canada LLP introduced herself and began her presentation by
reviewing the Audit Final Report to the Board of Education Trustees. Ms. Spencer then
reviewed the 2018/2019 Audited Financial Statements noting that revenue was up due to
increased enrolment, a one-time grant and an increase in school generated funds. She also
noted that expenses had increased from the previous year due to higher teacher expenditures.
These costs were a result of an increase in the number of teachers due to the increase in
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student enrolment. She added that the district surplus is due in large part to the sale of the
Mount Begbie School property to BC Housing.

Ms. Spencer concluded her presentation by thanking Secretary Treasurer Tisdale and his staff
for their work in preparing for the audit and noting that it was a “clean” audit.

Secretary Treasurer Tisdale and Trustees thanked Angie Spencer for her report. Ms. Spencer
ended the call.

NEW BUSINESS

ADMINISTRATION REPORTS

SUPERINTENDENT HOOKER

Administration Report: Superintendent Hooker

Received as information.

Superintendent Hooker presented his Administration Reporting highlighting the well-attended
August 28™, 2019 Professional Development Day which offered staff a large variety of
workshops and learning opportunities and the August 29", 2019 School Planning Day and the
excellent presentations by guest speakers, Leyton Schnellert, Janice Novakowski and Amanda
Russett. He continued by highlighting the retreat planned for grade 8 students at Revelstoke
Mountain Resort which in addition to team building through workshops and outdoor activities,
will focus on mental health and well being, and substance use prevention. Superintendent
Hooker confirmed that he has had discussions with Marianne Wade, the Director of
Development Services for the City of Revelstoke regarding the highly anticipated approval of
the subdivision of the Big Eddy site. He also confirmed that the district has completed radon
and lead testing and that all district sites will have a water bottle filling station. District Principal
of Support Services McDowell explained the Physical Literacy and Wellness Wednesdays at
Revelstoke Secondary School. Superintendent Hooker then brought trustees attention to the
number of posted teaching positions successfully filled for 2019/20, and the Premier's Awards
for Excellence in Teaching taking place October 4™, 2019 in Victoria with Columbia Park
Elementary School teacher Tammy Tomm being one of three finalists.

Trustee MacFarlane reminded trustees of the Climate Rally taking place on Friday,
September 20", 2019. Superintendent Hooker noted that it is anticipated that at least 450
students will attend the downtown rally and highlighted the work of volunteers to make in an
educational field trip rather than a “strike”.

District Enrolment Update

Superintendent Hooker provided the enrolment update noting that the enrolment at Columbia
Park Elementary School decreased more than the district had anticipated and that there
appears to be a demographic shift in students from the Columbia Park catchment area to the
Arrow Heights Elementary School catchment area. He will provide a further detailed report
after the September 30™, 2019 enrolment report is submitted to the Ministry of Education.

Breakfast Program 2018/2019 Final Report

Superintendent Hooker provided some background on the breakfast program noting that Ariel
McDowell, District Principal Support Services, stepped forward to take the lead of the program.
He then asked her to provide trustees with a summary of the final report. Ms. McDowell
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explained that schools’ Parent Advisory Councils (PACs) had previously provided some food to
students by providing food for students who were without adequate snacks/lunch during the
day. It was parents that initially organized the breakfast programs at each school once or twice
a week. Ms. McDowell researched the programs in other districts, was able to obtain funding,
and hired a Breakfast Program Coordinator which enabled the district to have the breakfast
program in every school. Melissa Hemphill was hired as the Coordinator and has done an
excellent job in ensuring that the breakfasts are nutritious. Ms. Hemphill has connected with
Community Connections Surplus Food Program which reduces the program costs. The district
is very fortunate that it has received so many donations to the program and greatly appreciates
the program volunteers.

Trustees thanked Ariel McDowell, District Principal Support Services, for her work with the
Breakfast Program.

2019/2020 Committee and Representative Appointments

Trustee MacFarlane asked trustees to review the list and he will be in touch with them to
discuss their committee preferences.

SECRETARY TREASURER TISDALE

2018/2019 Audited Financial Statements

Secretary Treasurer Tisdale presented the draft audited Financial Statement. Trustees
thanked Secretary Treasurer Tisdale and his staff for their work.

19: R-67 Pendergast/Zimmer

“THAT the Board of Education of School District No. 19 (Revelstoke)
approved the 2018/2019 Audited Financial Statements as presented.”
CARRIED
2019/2020 Capital Project Approval

Secretary Treasurer Tisdale explained that the Ministry of Education has changed the process
for Capital Project Bylaw submission.

19: R-68 Chell/Pendergast

“THAT the Revelstoke Board of Education give first, second and
third reading to the attached Capital Project Bylaw No. 2019/20
CPSD19-01.”
CARRIED
OTHER

COMMITTEE REPORTS

TRUSTEE REPORTS

CORRESPONDENCE

PUBLIC QUESTION PERIOD

Trustee MacFarlane invited members of the audience to ask questions related to items on the agenda.
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ADJOURNMENT

The meeting adjourned at 5:36 p.m. on the motion of Trustee Chell.

CLOSED BOARD ITEMS

e Teacher Bargaining Update

¢ BC Public School Employers’ Association — Confirmation of the Ratification of the Memorandum of
Settlement between School District No. 19 (Revelstoke) and CUPE Local 5150 (July 1%, 2019 to
June 30", 2020

e Exempt Staff Compensation — July 1, 2019

¢ Superintendent Evaluation

Chair

Secretary Treasurer
DATED: September 18", 2019
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